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GOVERNING COUNCIL COMMITTEE
ROLES AND RESPONSIBILITIES

Roles

Responsibilities

The Governing Council plays a crucial
role in overseeing the overall management
and strategic direction of an institution. It
serves as the highest decision-making
body responsible for setting policies,
ensuring financial stability, and providing
governance on key institutional matters.

This council typically reviews and
approves budgets, monitors the
institution's performance, ensures
compliance with legal and regulatory
requirements, and supports the institution's
long-term  vision and goals. The
Governing Council also appoints senior
leadership, such as the president or
chancellor, and holds them accountable for
the institution’s operations and success.
Through its guidance, the council helps
ensure institutional integrity,
sustainability, and growth.

The Governing Council is responsible for
providing overall governance and strategic
leadership to an institution. Its key
responsibilities include setting institutional
policies, approving budgets, and ensuring
financial sustainability. The council also
monitors institutional performance,
ensuring that it meets its educational,
social, and financial goals while complying
with legal and regulatory standards.

Additionally, it plays a critical role in
appointing  and  evaluating  senior
leadership, such as the president or CEO,
and making decisions on  major
institutional initiatives. Through these
responsibilities, the Governing Council
ensures the institution's long-term success
and alignment with its mission and values.




